09969% 39630 s Bo03930630

0396530veo 9969x96¢ 0L 998mfiz93900 1565390Mm3g 3oBbglido
Challenges of Operational Management in Modern Business

606m 56:Mdgz0o - 93mbmdozol dsgobEBmo,
00%bgLOL 5ETEOLEMOMYBOL MIEMMO, LEY-b SLOLE). 3GMMGILMGOO

Aroshvili.n@gmail.com

Nino Aroshvili - Master of Economics, Doctor of Business Administration,
Assistant Professor at GTU, Aroshvili.n@gmail.com

3BLGGIBH0. bAsHs gbgds, FgbgxdgbGHOL gHm-gMm 36083690 m356 FoBsMMMEYBL, HMYMEMOES:
®39Ms30mo 99bgxdgb@o. 65dMmIdo dglfazeroos, m3gMszomaro dgbgxdgb@ol obGm®movwo
Lsfyoligdo s dobo gobzomsmgdol g@Ee3gdo.

06500090569 bGo@0sdo gobbowwraros, ™m3gMsgomwmo dgbgxdgb@ol Gmwo ©s 360336gcmds
0565d9000™39 30Bbgldo s OLYdMO Fsdmfzg39d0. XXI  bomzmbgdo, 396 0dbgds dobbglio
05953900 0y Bob IgbgxdbEHOL Gamero brliGo odgl, 0MBOHM M3gMscowgwo dgbgxgol o
5MLYOdMBST LA Md BoMTd> MRT0 [oMds@goger s JMHIboLMZOL obfoMmw BoMmIswss 30
5g30mb.

dgLfogaoo s odmgwgbowos dbmgwoml dsbid@sdoom COVID 19 3s6gdool 306Hmdgddo
§omTo@gomeo 3093560900, 3063 Lfim®mo @s Mo30mbse@o 4owsHY39G0MIdJO0m M3gMo3050m
9969x%396(¢30 5 565 FsOHGHM, W0EIMHO 30HBOE0JO0 2035391 FMEYMHBOBYdIME d0BbYLTo.
1553356dm Lo@yggdo: Bomds, Mm3gMsEowieo d9bgxdgbH0, M3gMszomwo LolBHgdgdo, M3gMogomwo
399m{393900, dYMIOMdS.

Abstract. The paper deals with one of the most important areas of management, such as - operational
management. The paper examines the historical beginnings of operational management and the stages of
its development.

This article discusses the role and importance of operational management in modern business and the
challenges. In the XXI st century, a business cannot thrive if it has a weak management link, and the
absence of a mythical operating manager can even make a firm unsuccessful and doomed to failure.
Successful companies under the COVID 19 pandemic have been studied and identified worldwide, who
with the right and rational decisions in the management of operations and not only, have taken the
leading positions in the modernized business.

Keywords: Firm, Operation Management, Operating systems, Operational challenges, Stability.
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2496989.
3060050 FGgJuBo. XX Lom3mbol sdmgme 3gMomedo ofjygds dgEbogdwaro
0969%396BHOL  L3mEol  obgomatgds, MHMIgmwog @ogndbs 5990390
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3306mgd0L  3608369cm3560  653509gd0L,  BIMIOMASBI G000  HoMmdmgdols
2396bmOE30gwgds. 530Lm30L LyFoMm gobs Lsdo 2sblbgsggdmwo dgisbogmos
X39BoL - F509353H03mbgdol,  BLoJmemagdol s  93mbmdobGgdol
dmboffoergmds. om0 19bsdIOMIMdOL  HYHBMEIGL  FoMdmopgbws
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96535¢dbM0g0 330w dgd0 s 3Mb3MG9gbEool 3demo  gobis. sLgom
3060009030, BMa0gHmds 3000356050 gooMBgbolizol, bozzwsw baGolbol
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™396530wmdol  99bgxdgbBHol  9x39JGH0bMdOL Bl  ghm-ghmo
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7 Elliot Bendoly - he Handbook of Behavioral Operations Management: Social and Psychological
Dynamies in Production and Service Settings, 2017
8 Steve Paton - Operations Management, 2019.

95



99l IbG03, L3oME 0580, OMYMOF JNW0sbs® 0030 OBYdIMOo

Logmbgero.

XXI bomzmbgdo d0Bbgl Logdoobmdols Ml Mm3gGmszommwo  d9bgxdgbdol

3900393900l 29owsb3s Migo 3md3560gdL, MMBgdol bJom dgdmbggzsdo

M3 007 0bY SIS S MM sS LOBMYHOMFIMO SOLYdME LofFoMdmm

X9F300.

ALmEL 25630b0M ob Lv3356dM s8mf)393900, MMI9doE 3Bl Logdosbmdols

@(ﬁmb 33630935 M39Mo30e 99bgxdgb@do.
RSO LoblMJOOL IMIMHMOOL FoMm3s - gb Lsgombo I06g doBbgldo
o3 099 0l 00305000. M39Mo30w 969X IOIOL »Fgzm JoMol/oxsMo,
5H03930L Lo30MbYB0D  IFYJdIME0, 3MBMbIMMHO Fooliobowgdoom
580530970 B0 6553500930L ddHoMmdOL go3mbEHMmmegds. 83oMy
00BbgLOL M3gMsEoMEo IgbgxdgbEHOL JH-9M0 853500 3MOMEMOGEHYEO
500l Moo LoblMYdol  MYAWmImo 6535000l Lo3dscolio
OBONBIIYMB;

> 3063196096¢wo m30Ms@gbmdol dgbs@Bmbgds - dsgmo 3mbzwdgbiaool
306m090do s FoMNBOHM sOLYdIMEo 356Egdool 3MbbY, FaBLMMEo
M9LOLYIOL Fom35eolobgdoom b305Mm© OO FodMf39399;

> LjmMo  3gdbmbocrol  ©adoMsggds s  9gbo@Bbgds - m39Megowo
99bx9M0lL  2905hY39G0wgdom  bgds  GLedsdolo  339W0x035300L
0565896HMIwol 5943965 ©d  509d39GHME  3mBoE0sBY sb0TIZ6s, Moo
30039LL (GMIgELsa 396300 dgbgxg®o bgerddmzsbyemdl) bgro 56
99985ml s Jomadm 56 99gMgl. 3609369035605 056588GMMIols
99656B6935 LS M 30MHMBJIOL FJ0935HJIOMS s TYLBMEgdOm;

> 3gLsdsdobmdoby s Fgbgdol @oE3s - M3gM30gdol dgbgxdgbEHoL ghm-
90 8003500  Lygombos  Godsdobmdols  Fgbgdol  sE3s. 3936
06LEHM0530, OHMAMOGBOEss:  33gool  ImALsbwMgds  (LoOgLEHMOEM
d0bbgLo), Logorm  353MHmdy s x9Bo33s, 935300 396mbgdo o
M93MWS30g00  sMLYdIMBOL, MHMImgdoz d0Bbgldo Mbs Wo0(3396. 0
d00m0mydg00L 9969 dMdST 390degds 2459mofzoml
d30M5@EOMHJOMOo X 5¢M039d0. ?

3905 BgInm  5©0bodbmeols, ™M3Ighogosms 8gbgxdgb@ol LobEgds@omeo

bsoliosmob 458mf3939009:

> 3mdsoboE0s - 93bGHMow0sdo  3gMGobol  MbogzgMlo@g@ol  dvms-
WHIHooL  3OHMBILMOO  BHodGs dBm  4bFoMFBHI3L, O™ 3mI35bogdL,
HMIwgdog Mebmgmdo 3mb3mabiEost 49mhggzgh Lbggdl, bsolbol govwy-
Ix™dILYds s Bobgdol gE0MYds IMYfg3m, MM 3Mb3MEM9bEMBsM0sbgd0

9 https://bizfluent.com/about-6383265-purpose-management-training.html
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10 https://online.kettering.edu/news/2016/10/18/what-are-5-current-challenges-operations-management
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